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Van dung phwong phap xac dinh chi phi hién dai
vao cac doanh nghiép may Viét Nam

Th.s Tran Trung Tuén, TS. Pham Xuén Kién

Pai hoc Kinh té Qu(fc dan

Phirong phdp xdc dinh chi phi hoat déng, hay con goi la ABC, dwoc sir dung phé bién ¢ cdc

niede ¢é nén kinh té phat trién dimg dé xdac dinh chinh xdc gid thanh san pham, dich vu la co

so dwa ra cac quyét dinh kinh doanh cho cdc nha quan tri nham dat cdc muc tiéu t6i wu. Mdt

khdc, phicong phdp nay gitip cho nha quan tri nhin ré hon moi quan hé giita céng nghé san xudt,

sw linh hoat ciia nha quan tri doi véi cac chi phi phat sinh. Phirong phéap ABC ngay nay da digc

gdn lién véi mot triét Iy méi trong quadn tri la quan tri diea trén hoat dong (Activity based Man-

agement- ABM). Quan tri dua trén hoat dong la mét trong nhitng phwong phép quan trong nhat

dé danh chién thing trong canh tranh cia nén kinh té thi truong phirc tap. Bdi viét nghién ciru

nhitng Iy thuyét co ban ciia phirong phdap ABC va qud trinh van dung phirong phdp nay vdo cdc

doanh nghiép may Viét Nam

T khoa: phuong phap xac dinh chi phi, doanh nghiép dét may, Viét Nam

1. Co s& 1y thuyét cia phwong phap xac dinh
chi phi san phidm dua trén hoat dong (Activity-
Based Costing -ABC)

Phuong phap ABC la phuong phap tap hop chi
phi, xac dinh gia thanh san pham hién dai, khic
phuc duoc nhimng ton tai cua phuong phap truyén
thong nhu phuong phap don dit hang... Phuong
phap nay c6 wu diém vuot troi dé do ludng hidu qua
hoat dong cua qua trinh kinh doanh trong tung giai
doan ciia qua trinh san xuat. S liéu tap hop chi phi
cua phuong phap ABC giup cac nha quan tri nhin rd
hon mdi quan hé giita thoi gian, chit lugng, cong
sut nha xuong, trinh d6 tay nghé cong nhan, sy linh
hoat ctia nha quan tri d6i v6i cac chi phi phat sinh
theo ddi twgng chiu phi. Phuong phap ABC ngay
nay da duoc gin lién véi mot triét Iy méi trong quan
tri 1a quan tri dua trén hoat dong (Activity based
Management- ABM). Quan tri dya trén hoat dong 1a
mot trong nhitng phuong phap quan trong nhat dé
danh chién thing trong canh tranh ctia nén kinh té
hoi nhap. Piém ndi bat cia phuong phap ABC la
nhin manh cac hoat dong nhu 1a nhiing ddi tuong

tap hop chi phi chu yéu, nhan dién cac chi phi co
cung ngudn gdc trong mdi quan hé voi cac ddi
tuong chiu phi. Chi phi cac hoat dong nay sau do sé
dugc phan bo cho nhitng dbi tugng tinh gia thanh
theo s6 luong cac hoat dong ma cac dbi tugng nay
da sir dung. Thong thuong, chi phi san xuit chung
chira dyng nhiéu hoat dong (ngudn tao chi phi). Hé
théng tinh gia thanh dya trén co s& hoat dong co thé
1a mot phan cuia hé thong tinh gia theo cong viéc hay
tinh gia thanh theo qua trinh san xuat. Hé thong nay
khong thay thé h¢ thong tinh gia thanh truyén thong
ma nham bd sung kha nang xtr 1y va cung cip thong
tin trong viéc ra quyét dinh ngén han va dai han cua
nha quan tri doanh nghiép.

1.1. Trinh tw tién hanh ciia phwong phdip ABC

Khac v6i phuong phép truyén théng, phuong
phap ABC tap hop toan bo chi phi gian tiép trong
quéa trinh san xudt vao timg hoat dong (mdi hoat
dong 1a mot ddi tuong tap hop nhiing chi phi gian
tiép co cing ngudn gdc, ban chit twong duong), tir
d6 phan bd cac chi phi theo hoat dong nay vao timg
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So dd 1: Méi quan hé giira ABC va ABM
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Ngudn: Tac gia tu xdy dung

san phém, dich vu theo cac ti€u thtc thich hop.
Khoan chi phi gian tiép nay dugc phan bo vao gia
thanh san phdm cing véi chi phi nguyén vat liéu
tryc tiép va chi phi nhan cong truc tiép.

Buoc 1. Nhan dién cdc chi phi truc tié}?:

Chi phi truc tiép trong cac don vi san xuat thuong
bao gdm chi phi vét liéu, chi phi nhan cong ctia cong
nhan truc tiép, trong mdi ddi twong chiu chi phi cac
khoan chi phi ndy thudng dé nhan dién va tap hop
thang vao ddi twong chiu chi phi dé tinh gia thanh
san pham.

Buoc 2. Nhan dién cac hoat dong:

Nhan dién cac hoat dong tao ra chi phi gian tiép
la van dé co ban cua phuong phap ABC. Theo
phuong phap nay, mdi hoat dong thudng bao gom
cac khoan chi phi ¢6 ciing ngudn gdc phat sinh (cost
driver). Do vay, tuy thudc vao dic diém san xuat
kinh doanh va quy trinh cong nghé ma mdi doanh
nghiép c6 cac hoat dong tao ra chi phi gian tiép khac
nhau. Cac hoat dong d6 thuong xuat phat tir khau
dau tién cua qua trinh san xuét, van hanh may, kiém
tra san phém va nghiém thu... Vi thé, mdi mot hoat
dong can tap hop chi phi riéng, sau d6 chon tiéu
thirc khoa hoc phan bd chi phi vao cac ddi tuong
tinh gia thanh.

Buée 3. Chon tiéu thirc phin bé chi phi cia cdc
hoat dong:

Sau khi cac chi phi gian tiép duoc tap hop cho
timg hoat dong, chiing s& dugc phan bo cho cac dbi
tuong tinh gia theo cac ti€u thuc khoa hoc. Do vay,
can chon tiéu thirc dam béo tinh dai dién cta chi phi,
tiéu thuc dé tinh toan, phi hop voi cic nguyén tic
va chuidn muc ké toan Viét Nam. Tiéu thirc phan bod
s€ tac dong téi do chinh xac cua chi ti€u gia thanh
san xuét cua san phdm. Chinh vi thé, ning cao do
chinh xac khi chon tiéu thirc phan bo, cac chuyén
gia ké toan quan tri thuong tién hanh cic cudc dicu
tra, phong van tryc tiép cic nhan vién phan xudng
c¢6 lién quan dén cac khoan chi phi cua timg hoat
dong.

Bu6e 4. Tinh todn mitc phdn bé:

Dua trén chi phi cua tirng nhom hoat dong, ké
toan quan tri chon céc ti€u thuc khoa hoc phan bod
cho tirng san phﬁm, dich vu. Néu hoat dong chi lién
quan dén mot loai san pham thi ké toan két chuyén
toan bo chi phi d6 cho ddi twong tinh gia thanh. Néu
hoat dong lién quan t6i 2 loai san pham tro 1én thi
phai tinh toan hé¢ sb phan bo, sau d6 xac dinh mirc
phan bé chi phi cua timg hoat dong cho ting loai
san pham cuy thé.
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Dé nghién ctru ban chat cua timg yéu t6 chi phi
trong mdi hoat dong, ké toan quan trj ciing dwa vao
cac trung tam chi phi.

- Nghién ctru céc chi phi tai mdi trung tdm chi
phi, sau d6 chi phi tai mdi trung tim s& duoc phan
bd cho mdi hoat dong co quan hé truc tiép vo1 hoat
dong.

- Trong ting loai hoat dong can xac dinh tiéu
chuan do luong su thay ddi ciia mic st dung chi
phi. Céc tiéu chuin nay dugc xem la tiéu chuén
phan bé chi phi cho mdi loai san pham, dich vu hay
cac d6i tuong chiu chi phi. Cac tiéu chuan thuong
sir dung dé phan bo 1a: sb gio lao dong truc tiép ciia

cong nhan, tié lvong cong nhan truc tiép san xuit,
sb6 don vi van chuyén...

- Céc hoat dong c6 cung tiéu chudn phan b phai
duoc tap hop tiép tuc vao mot trung tAm phan nhom.
Tuy theo tinh chit k§ thuat cia san phdm, dich vu
hay déi tugng chiu chi phi dé tiép tuc phan thanh
cac nhém nho dé tinh gia thanh.

Mo hinh ABC lam thay ddi cin ctr dé phan bo cac
chi phi chung cho céac san pham. Phuong phap ABC
¢6 thé bién mot chi phi gian tiép thanh mot chi phi
truc tiép véi mot d6i tuong tao 1ap chi phi xac dinh.
O Viét Nam, phuong phap nay thuong duge van
dung vao cac Cong ty san xuat dd may madc, dét,

Bdng 1: Vi du tinh hinh chi phi san xudt do ké todn tdp hop (dvt: nghin d)

Khoan muc chi phi Quin nam (A) Ao so mi nam (B)
1.Chi phi nguyén vat lidu truc tiép 50 30
2.Chi phi nhan cong truc tiép 20 20
3.Tong cong chi phi truc tiép 70 50
Tong chi phi san xuit chung 13 1.750 triéu d, tong gid cong lao dong truc tiép: 15.000 gid. Co 5 hoat dong
anh huong t6i chi phi san xudt chung:
He¢ s6 phan
Hoat dong Tong chi phi Tiéu thirc phan bd bo
Tong A B
1. Luong nhan vién PX 460 500 300 200 920
2. Vit liéu quan ly 320 800 500 300 400
3. Quin 40 bio ho 162 60 20 40 2.7
4. Khau hao TSCD 628 4 1.2 2.8 157
5. Tién dién mua ngodi 180 75 15 60 2.4
Tong cong chi phi san xuit chung 1.750.000
Phén b chi phi san xuit chung cho 2 SP theo cic hoat dong:
Hoat dong HSPB A B
1. Luong nhan vién 920) 276 184
2. Vit liéu quan ly 400 200 120
3. Quan 40 bao ho 2.7 54 104
4. Khau hao TSCD 157 188.4 439.6
5. Tién dién mua ngoai 2.4 36 144
Tong cong chi phi SXC 754.4 991.6
San luong SP san xuit 5 20
Chi phi SX chung 1 SP 150,88 49,58
[Vay ta c6 bang tinh gia thanh SP theo 2 phuong phap:
Khoan muc chi phi Phuong phap -ABC Phuong phap truyén thong
SP A SP B SPA |SPB
1. Chi phi nguyén vt lidu tryc tiép 50 30 50 30
2. Chi phi nhin cong truc tiép 20 20 20 20
3. Chi phi san xuét chung 150,88 49,58 70 70
Tong cong chi phi san xuét cho don vi
SP 220,88 99,58 140 120

Ngudn: Tac gia tu xay dung

L

Kinh te<Phiat trién

69



gidy, xe may, 0 t0, xay dung, cac san phdm va dich
vu ¢6 quy trinh cong nghé san xuat phirc tap.

2. Van dung phuong phap ABC vao cac doanh
nghiép may Viét Nam

Cac doanh nghi¢p may Viét Nam da c6 nhiing
budc tién dang ké trong nhimg nim vira qua khi
Viét Nam di gia nhap t6 chirc thuong mai thé gidi
WTO. Xuat khiu hang dét may ctia Viét Nam ciing
dat dugc nhitng két qua ting truong kha 4n tugng,
do két qua va hiéu qua kinh doanh ngdy cang cao.
Tuy nhién ding trude su canh tranh ngay cang khéc
liét ctia kinh té thi truong, cac doanh nghiép may
mubn ton tai va phat trién can phai hoan thién cac
cong cu ké toan, trong do ké toan quan tri duogc coi
1a ¢t 161, chia khoa quan trong ctia nha quan tri khi
dua ra cac quyét dinh kinh doanh t6i wu. Viéc van
dung phuong phap xac dinh chi phi san pham theo
hoat dong (ABC) vao cac doanh nghi€p may s€ tao
ra céc chi tiéu gia thanh san pham khéc biét so véi
cac phuong phap truyén thong (don dit hang, quéa
trinh san xuat) ma tir truéc cac doanh nghiép nay da

st dung. Sau day, bai viét s& minh hoa cu thé mot
doanh nghi¢p may c6 uy tin trén thi truong Viét
Nam.

Cong ty May Nha Bé san xuét 2 loai san pham
quan nam va 40 so mi nam, s6 lwong quin nam:
5.000 chiéc, s6 lugng 40 so mi nam: 20.000 chiéc.
Dé san xuit ra mdi loai san pham hét 45 phut gio
cong tir khau cét téi san pham hoan thanh va nhap
kho.

Gié thanh san xut cua 2 loai san phdm tinh theo
2 phuong phap hoan toan khac nhau, do vay, né anh
huong dén két qua kinh doanh cua ting loai san
pham va tac dong toi thong tin khi dua ra cac quyét
dinh kinh doanh, dac biét quyét dinh dinh gia ban
san phém, chép nhan don dat hang, san Xuét san
pham moi (xem béang 1).

Tur ly thuyét va thyc tién, tac gia xin tong két
nhitng diém manh va diém yéu cta 2 phuong phap
xac dinh chi phi san pham, tir d6 cac chuyén gia
kinh té van dung phu hop cho doanh nghiép minh
nham nang cao két qua va hiéu qua kinh doanh.(J

Bdng 2: Diém manh va yéu cia 2 phiong phdp xdc dinh chi phi san phiam

Tiéu thirc

Phuong phép truyén thong

Phuong phéap hoat dong (ABC)

1. Bbi tugng tap hop chi
phi
thé ciia doanh nghiép.

San pham, don dat hang, phan
xuong...Tuy thudc vao diac diém cu

Theo hoat dong, mdi hoat dong c6 mot
nguon goc, bao gom céac khoan chi phi co6
tinh chat va ban chat nhu nhau.

2. Ngudn phat sinh chi phi
nhiéu hoat dong

C6 nhiéu ngudn phat sinh chi phi,

Thuong chi ¢6 1 ngudn, tit ca cac khoan
chi phi ¢6 cung ngudn goc tap hop chung
vao mot hoat dong.

3. Tiéu chuan phan bo chi
phi
phan bd

Duya trén 1 trong nhiéu tiéu thirc

Dua trén 1 tiéu thirc phan b6 khoa hoc
nhat

4. Tinh hop ly va chinh
xac

Gi4 thanh cao hodc thip quéa

Gia thanh chinh xac hon

5. Kiém soat chi phi
phi

Kiém soat théng qua trung tm chi

Kiém soat theo hoat dong

6. Chi phi ké toan Thip

Cao

Tai liéu tham khdo:
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